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The demands of modern healthcare are taking a toll
on the people delivering it.

Clinician burnout, staff turnover, and growing emotional strain
are creating ripple effects across hospital systems, affecting
everything from patient outcomes to organizational performance.
Now more than ever, healthcare leaders must invest in
comprehensive well-being programs that support the whole
person—physically, mentally, and emotionally.

In this quide, you'll learn:

» The most pressing well-being challenges impacting today's
health workforce

o Key components of effective hospital well-being programs

» A step-by-step framework for building and launching your
program

» Proven strategies to drive engagement and long-term
participation
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CHAPTER:

Understanding the Current State
of Healthcare Workforce
Well-Being

Hospitals across the U.S. are facing a growing crisis
in employee well-being. While burnout continues
to affect nearly half of healthcare workers, it’s just

one piece of a much larger challenge. Staffing
shortages, extended shifts, and relentless emotional
demands are fueling high levels of stress, fatigue, and
disengagement among clinicians, support staff, and
administrators alike.
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Healthcare Workforce Challenges

Healthcare workers are more likely than those in other
professions to experience ongoing mental distress. In recent
years, surveys have shown elevated rates of anxiety, depression,
and even trauma-related symptoms, particularly among frontline
providers. These pressures don't just affect individual well-
being—they ripple across teams and departments, making it
harder to retain talent and maintain consistent, high-quality care.

Turnover and absenteeism are also on the rise, with four in ten
healthcare workers reporting they are considering leaving their
roles. As employees leave, those who remain face even heavier
workloads, leading to a cycle of strain that's difficult to break.

Healthcare leaders are recognizing that this level of strain is
unsustainable. In response, many are shifting from reactive
solutions to proactive, comprehensive well-being strategies.

These programs go beyond basic benefits to support employees
holistically—mentally, physically, and emotionally.

The financial cost of this instability is also
significant: burnout-related turnover and reduced
clinical capacity cost the U.S. healthcare system
an estimated $4.6 billion annually.
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Common Physical and Mental Health Challenges
for Healthcare Workers

Healthcare professionals face unique stressors that can take a
serious toll on both their physical and mental well-being. Here are
some of the most common challenges impacting today’s hospital
workforce.

e Chronic Stress and Burnout: Persistent emotional strain from
high-stakes decision-making, long hours, and patient care
responsibilities often leads to burnout, marked by exhaustion,
detachment, and decreased job satisfaction.

¢ Anxiety and Depression: Exposure to trauma, grief, and
workplace pressure can increase the likelihood of anxiety and
depressive symptoms, especially when mental health support
is limited or stigmatized.

¢ Musculoskeletal Injuries: Repetitive lifting, prolonged
standing, and physically demanding tasks put many
hospital workers—especially nurses and aides—at risk for back
pain and other musculoskeletal disorders.

e Sleep Disruption: Irregular shift work and overnight schedules
frequently disrupt natural sleep cycles, leading to fatigue, poor
concentration, and long-term health issues.

e Compassion Fatigue: Constant emotional engagement with

patients can result in compassion fatigue, a form of secondary
trauma that diminishes empathy and emotional resilience
over time.

Financial Stress: Many healthcare workers face the burden of
student loan debt, high living expenses, and wage stagnation.
Financial insecurity—compounded by unpaid overtime or lack
of adequate paid leave—can heighten anxiety, disrupt sleep,
and reduce overall engagement.

Discrimination and Inequity: Staff from underrepresented
groups often experience microaggressions, bias, and unequal
treatment in hiring or advancement. These inequities erode
trust, lower job satisfaction, and contribute to emotional
fatigue.
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CHAPTER 2:

What Is a Hospital Well-being
Program?

Hospital employee well-being programs are organized
efforts by healthcare employers to support the

health and well-being of their staff, including nurses,
physicians, technicians, and support personnel.

These programs have become widespread over the past decade,
with nearly 90% of hospitals now offering some form of employee
wellness. More than an HR initiative, employee well-being has
become a strategic imperative for improving retention, enhancing
care quality, and building long-term organizational resilience.
Many hospital systems have dedicated wellness committees, full-
time wellness coordinators, or even Chief Wellness Officers to
design and oversee these initiatives.
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Key Components of Hospital « Nutrition and Healthy Eating Programs: Nutrition plays a

. vital role in energy, mood, and long-term health. Leading
Well-belng Programs programs ensure the majority of food options available at
work are nutritious, provide access to dietitians, healthy
cafeteria choices, cooking demonstrations, and educational
content on balanced eating. Some hospitals go further with
meal planning tools or discounts through farm-to-hospital
partnerships.

Hospital well-being programs can vary in design, but the

most effective ones share a common foundation. Successful
programs typically include a range of initiatives to support various
dimensions of health, including mental, physical, emotional, and
even financial well-being. Here are some of the core components

found in today'’s leading hospital well-being strategies. ¢ Mindfulness and Resilience Training: Equipping staff with
tools to manage daily stress improves focus and emotional
¢ Mental Health Resources: Supporting emotional well-being regulation. Popular offerings include guided meditation
starts with making mental health care accessible and stigma- sessions, breathing exercises, and resilience training
free. Effective programs offer confidential counseling, stress based on mindfulness-based stress reduction
management workshops, mindfulness apps, and digital (MBSR) techniques. These practices

therapy options. Many also include peer support groups and are often integrated into team
awareness campaigns to foster a culture of openness around meetings or shift transitions to
mental health. encourage participation.

¢ Physical Health and Preventive Care: Encouraging physical
wellness requires more than just a step challenge. Hospitals
are implementing on-site fitness classes, virtual workout
options, ergonomic education, and gym membership
subsidies. Preventive care initiatives like biometric screenings,
vaccination clinics, and chronic disease management
programs help employees stay on top of their health.
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Work-Life Balance Initiatives: A strong wellness strategy
addresses the root causes of burnout, not just the symptomes.
Initiatives like mental health days, flexible scheduling,
adequate staffing levels, and manager recognition programs
help create a more sustainable work environment.

Social Wellness and Peer Support: A sense of connection
can be just as important as physical health. Programs that
encourage mentorship, peer-to-peer recognition, and
team-based wellness challenges build community across
departments and reduce feelings of isolation—especially in
high-pressure roles.

Systemic and Organizational Culture: The most successful
programs are embedded into the hospital’s values and
operations. Leadership plays a key role by modeling wellness
behaviors, promoting psychological safety, and aligning
wellness initiatives with Diversity, Equity, and Inclusion (DEI),
staffing, and performance strategies.

Employee Wellness Software: Digital wellness platforms help
scale programs, track outcomes, and personalize the wellness
experience. Leading platforms offer clinically developed
health assessments, goal-setting tools, educational content,
and gamified features like challenges, leaderboards, and
rewards.
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Benefits of Investing in a Hospital
Well-being Program

Employee well-being programs have emerged as a powerful tool
for addressing some of the healthcare industry’s most pressing
challenges, from widespread burnout to workforce instability.
Here are the top reasons to make well-being a core part of your
hospital’s strategy.

¢ Improved Employee Health: Well-being programs encourage
healthy behaviors like regular exercise, balanced nutrition, and
stress management, leading to fewer chronic conditions and
better overall physical and mental health for employees.

¢ Lower Healthcare and Absenteeism Costs: Preventive care
and healthier lifestyles lead to fewer sick days and costly
insurance claims.

¢ Higher Retention and Reduced Turnover: When staff feel
supported and valued, they're more likely to stay with the
organization. Well-being programs show employees their
well-being matters, reducing costly turnover and improving
organizational stability.

o Better Patient Outcomes: Healthy, energized clinicians

are better equipped to provide high-quality care. Research
shows a clear link between employee well-being and patient

satisfaction.

Stronger Workplace Culture and Engagement: A wellness-
focused culture boosts morale, fosters teamwork, and
creates a more supportive environment. Engaged, resilient
employees contribute to a more positive and productive
workplace.
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CHAPTER 3:
How to Create a Hospital
Well-being Program

Designing and implementing a hospital employee
well-being program involves careful planning,
interdisciplinary collaboration, and a phased rollout.
The following steps offer a clear framework for
building a results-driven wellness program from the
ground up.
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1. Build Your Health Management Foundation:

The most successful well-being programs don't start with
activities—they start with structure. Establishing a strong
foundation gives your program the leadership, accountability, and
systems it needs to thrive long term.

e Secure Senior Leadership Support: Executive buy-in is
essential. It sets the tone and unlocks resources across the
organization.

¢ Define Roles and Responsibilities: |dentify who will lead
the effort, from senior champions to department-level
stakeholders.

¢ Appoint a Wellness Coordinator: Designate a dedicated
individual to manage planning, coordination, and daily
operations.

¢ Form a Wellness Committee: Include representatives from
nursing, HR, facilities, and other departments to reflect the
diversity of your workforce.

¢ Launch a Digital Wellness Platform: Use health technology
like ManageWell to streamline engagement, automate
logistics, and personalize experiences at scale.
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2. Develop Your Health Management Plan

With your foundation in place, the next step is defining a clear roadmap. A strong health
management plan gives your program direction, focus, and the agility to grow with your
workforce. Here are the key focus areas to prioritize as you map your path forward:

¢ Vision, Mission, Beliefs, and Goals: Clarify your purpose and e Engagement Tactics: Create an annual program engagement
define what success looks like. calendar with activities, events, and outreach tailored to your

ff’ f :
¢ Guiding Principles: Define the core values that will inform staff's preferences

how your program is designed, communicated, and ¢ Legal Considerations: Ensure your well-being program and
measured. incentives comply with laws like HIPAA, ACA, ADA, GINA,
and EEOC guidelines. This includes providing reasonable
alternatives, protecting employee data, and avoiding
discriminatory practices.

¢ Incentive Strategy Design: Choose from participation-,
outcomes-, or progress-based models to drive employee
involvement and encourage healthy behavior change. Align
your incentive types, such as cash rewards, HSA contributions,
or PTO bonuses, with your company culture and goals.

¢ Program Elements: Consider various wellness activities,
including biometric screenings, health assessments, digital
tools, educational content, challenges, health coaching, and
onsite events.
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3. Gather Baseline Data

Before launching your hospital well-being program, take time to understand your
employees’ health needs, interests, and workplace environment. Collecting the right
data upfront allows you to tailor your strategy to what matters most, leading

to stronger engagement and measurable outcomes. Here are the key data

sources to consider:

¢ Organizational Resource Assessment: Evaluate what
facilities, equipment, and policies already support health
at your workplace, like meeting rooms, food services,
communication tools, and onsite wellness infrastructure.

¢ Health Assessments: Use clinically grounded tools to
identify personal health risks, wellness goals, and readiness
to change. ManageWell's assessment leverages a question
set and scoring algorithm developed by Mayo Clinic, which
is reviewed and updated every two years to reflect the latest
clinical insight.

¢ Biometric Screenings: Capture vital indicators like blood
pressure, cholesterol, glucose levels, and BMI through quick,
on-site or remote screenings.

e Employee Interest Surveys: Understand what types of
wellness activities, tools, and resources your team actually
wants and is likely to use.

¢ Health Culture Surveys: Measure how employees perceive
wellness at work—leadership support, peer engagement, and
overall norms that support or hinder healthy behaviors.
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4. Create a Communication Strategy

Even the best well-being programs can fail without effective communication. A
thoughtful approach ensures clarity, connection, and consistent engagement. Here are a
few communication best practices:

¢ Define Your Audiences: Tailor messages to employees, ¢ Use Plain Language: Communicate wellness information in a

leaders, and department heads. way that feels accessible and easy to act on. Aim for an 8th-

. L : rade reading level to ensure your message is clear to a broad
e Use Multiple Channels: Leverage email, videos, bulletin d . J y d
: . : audience.

boards, posters, mobile notifications, and in-person

touchpoints to market and communicate wellness to your ¢ Respect Brand and Content Guidelines: If using third-party

team members. resources like Mayo Clinic content, ensure all naming and

¢ Reinforce With Storytelling: Highlight real participant success usage guidelines are followed.

stories to inspire others.

5. Create Your Evaluation Plan

Measurement allows you to demonstrate value, optimize your efforts, and secure
ongoing support. Here are the key areas to evaluate:

¢ Participation metrics: Track logins, challenge completion, ¢ Employee feedback: Collect regular input through surveys
and incentive engagement. and focus groups.

¢ Risk reduction: Use aggregate health data to assess shifts in ¢ Platform usage: Review engagement trends using real-time
biometric and self-reported risks. dashboards and analytics tools.

e Program ROI: Measure the impact of wellness on claims,
absenteeism, or productivity.
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CHAPTER 4:

Strategies to Drive
Engagement in Your Hospital
Well-being Program

Launching a well-being program is just the first step—
keeping healthcare staff consistently engaged is where
real impact happens. Below are proven strategies
hospitals can use to build momentum, sustain
motivation, and create a culture where wellness

participation thrives.
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Well-being Participation Strategies

Gamify the Experience

Team step challenges, milestone badges,
and department competitions add a layer
of friendly competition. Leaderboards
and small prizes help employees feel
recognized, while inclusive challenge

regardless of fitness level.

Incentivize Participation

formats ensure everyone can participate,

Financial incentives like insurance

discounts, gift cards, or HSA
contributions can help drive initial
engagement.

Lead by Example

When leaders model wellness behaviors, employees
are more likely to follow. Have executives join
challenges, set wellness goals with their teams, or highlight
their progress in internal communications. Peer role models—

like a respected nurse leading a group walk—can also spark
participation.

Communicate Consistently

Keep wellness top of mind through weekly nudges, wellness
tips, challenge updates, and recognition shoutouts. Use multiple
channels—email, posters, digital signage—to meet employees
where they are and reinforce participation as the norm.

Personalize the Journey

Engagement improves when well-being programs

reflect individual goals and interests. Tailor content and
recommendations based on health assessments, allow employees
to set and track personal goals, and celebrate progress in
meaningful, personalized ways.

Make Participation Easy

Remove barriers by offering flexible participation options,
scheduling events at convenient times, and simplifying
registration. Consider support solutions like child care during
fitness classes or locker access to encourage gym use.

Keep It Fresh

Rotate program themes and introduce new activities regularly to
avoid burnout. Seasonal focuses, guest speakers, and lighthearted
events—like wellness trivia or a cook-off —keep the experience
engaging and fun.
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WELL-BEING IN ACTION

'l Saint Francis
HEALTHCARE

Success Story

Saint Francis Healthcare, based in Southeast

Missouri, knew that improving workforce health
required more than generic well-being offerings.
With 3,000 employees across various clinical and
non-clinical roles, they wanted a solution that

would meet staff where they were—and empower

them to take control of their well-being.

The healthcare organization partnered with Wellvation to overhaul

its well-being strategy using the ManageWell platform. The
revamped program has spurred engagement and empowered

employees to adopt healthier lifestyles, leading to cost savings and

consistent health cost avoidance year after year.

Success Story

¢ Personalized Health Plans: Employees received individualized
well-being pathways based on clinically developed health
assessments.

e Three-Tier Incentive Structure: Employees earn insurance
incentives by engaging in monthly well-being checklists,
completing preventive care visits, and accessing trusted health
content.

¢ Mayo Clinic Content: Participants can access a digital library
of more than 10,000 clinically vetted resources.

e Custom Tools and Integration: Incorporated customized
features such as a blood sugar tracking module and leveraged
electronic medical record (EMR) integration for real-time
health data monitoring.

Saint Francis's experience proves that a personalized, tech-enabled
approach to well-being—built on flexibility, data integration,

and trusted health resources—can transform employee health
outcomes and support long-term organizational success.
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Support Your People,
Strengthen Your Hospital

A hospital well-being program is more than a collection of health perks—
it's a commitment to creating a workplace where employees feel valued,
supported, and empowered to thrive. A well-executed well-being
program can reshape your organization’s culture, boost employee
morale, and contribute to better outcomes for both staff and patients.

The most successful hospital well-being programs align with
organizational values, reflect the real needs of the workforce, and
evolve over time. They combine evidence-based tools, trusted health
content, and user-friendly technology to create a system that supports
employees day after day.

Your people are your most valuable asset. i

Let's build a wellness culture that helps them thrive.

ManageWell by Wellvation is a flexible, full-featured wellness platform built for
healthcare organizations seeking to reduce burnout and achieve measurable
results. Request a demo to see how Wellvation can help you build a healthier, more
resilient workforce.

Book a Demo
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